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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2013

1.0 PHA Information
PHA Name: Housing Authority of the City of Santa Paula PHA Code: CA075
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): 07/01/2012 
 

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: N/A Number of HCV units: 577

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0 PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program
PH HCV

PHA 1: N/A
PHA 2: N/A
PHA 3: N/A

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

The mission of the Housing Authority of the City of Santa Paula is to assist low-income families with safe, decent,
and affordable housing opportunities as they strive to achieve self-sufficiency and improve the quality of their lives.
The Housing Authority is committed to operating in an efficient, ethical, and professional manner. The Housing
Authority will create and maintain partnerships with its clients and appropriate community agencies in order to
accomplish this mission.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

SPHA Goals and Objectives for the Current 5-Year Plan

GOAL 1: Manage the Santa Paula Housing Authority’s tenant-based program in an efficient and effective manner,
thereby qualifying as a high performer under SEMAP.

Actions:
• qualify as a high performer under SEMAP; and
• achieve and sustain a utilization rate of 99% by December 31, 2014.

GOAL 2: Expand the range and quality of housing choices available to participate in Santa Paula’s tenant-based
assistant program.

Actions
• attract at least 25 new landlords who want to participate in the program by December 31, 2014.

GOAL 3: Assist our community with increasing the availability of affordable suitable housing for families in the low-
income range cited as a need in the Consolidated Plan.

Actions
• leverage funds to acquire 25 affordable rental for the residents of our community by December 31, 2014.
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SPHA Progress Report on Goals and Objectives from Previous 5-Year Plan

GOAL 1. Manage the Santa Paula Housing Authority’s tenant-based program in an efficient and effective manner,
thereby qualifying as at least a standard performer under SEMAP. The objective was to achieve and sustain a
utilization rate of 99% by December 31, 2009, in its tenant-based program.

SPHA has been rated as a high performer under SEMAP. As of December 31, 2009, SPHA had achieved a utilization
rate of 97%.

GOAL 2. Expand the range and quality of housing choices available to participants in the Santa Paula Housing
Authority’s tenant-based assistance program. The objective was to attract 25 new landlords who want to participate in
the program by December 31, 2009.

SPHA has attracted 23 first time landlords to participate in the Housing Choice Voucher program offering the tenants
a greater choice in the range and quality of rental units.

GOAL 3. Assist our community with increasing the availability of affordable, suitable housing for families in the
low-income range, as cited as a need in the Consolidated Plan. The objective was to leverage funds to acquire 25
affordable rental units for residents of our community by December 31, 2009.

SPHA has acquired a six unit apartment complex and, through collaboration we are Administrative General Partner in
a 40 unit complex housing a special needs population.

6.0 PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

1. Eligibility, Selection and Admissions Policies, Including Deconcentration and Wait List Procedures:

No change from previous submission.

2. Financial Resources:

Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2000 grants)
a) Public Housing Operating Fund
b) Public Housing Capital Fund
c) HOPE VI Revitalization
d) HOPE VI Demolition
e) Annual Contributions for Section 8 Tenant-Based Assistance 5,672,007 Section 8 Program
f) Public Housing Drug Elimination Program (including any

Technical Assistance funds)
g) Resident Opportunity and Self-Sufficiency Grants
h) Community Development Block Grant
i) HOME
Other Federal Grants (list below)

2. Prior Year Federal Grants (unobligated funds only)
(list below)

3. Public Housing Dwelling Rental Income

4. Other Income (list below)
Section 8 Administrative Fee Investment Income 7,873 Section 8 Operations

4. Non-federal sources (list below)

Total resources 5,679,880

3. Rent Determination – No change from previous submission
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4. Operations and Management – No change from previous submission

5. Grievance Procedure – No change from previous submission

6. Designated Housing for Elderly and Disabled Families – No change from previous submission

7. Community Service and Self-Sufficiency – No change from previous submission

8. Safety and Crime Prevention – No change from previous submission

9. Pets – No change from previous submission

10. Civil Rights Certification – No change from previous submission.

11. Fiscal Year Audit – No change from previous submission.

12. Asset Management – No change from previous submission.

13. Violence Against Women Act (VAWA) – No change from previous submission.

(b)Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.

Copies of the 5-year and Annual Plan may be obtained at the Housing Authority’s main office located at
15500 West Telegraph Road, Suite B-11, Santa Paula, California 93060.

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

7.1 Hope VI or Mixed Finance Modernization or Development – N/A

7.2 Disposition Plan – N/A

7.3 Conversion of Public Housing – N/A

7.4 Home Ownership – N/A

7.5 Project Based Vouchers -- SPHA has successfully converted 7% of its tenant based vouchers into a Project Based
assistance program. Depending upon the need of the community, the Agency may proceed with Project Basing
its tenant based vouchers not to exceed 20% of the total tenant based allocation. The Project Based Voucher
policies and procedures are included in Chapter 18 of the Section 8 Administrative Plan of the Santa Paula
Housing Authority.

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

Not Applicable

8.1 Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

Not Applicable

8.2 Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

Not Applicable
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8.3 Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

Not Applicable

9.0 Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

Santa Paula Housing Authority has a growing need for affordable housing solutions across all income ranges. The
need is particularly acute for the income range which SPHA serves – Households at 50% of AMI and below. We are
awaiting release of demographic data from the 2010 Census which will be used to help us identify the housing needs
of our community, and will adjust our priorities if necessary.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall
Afford-
ability Supply Quality

Accessi-
bility Size

Loca-
tion

Income <= 30% of AMI 257 5 5 4 1 2 4
Income >30% but <=50% of AMI 188 5 5 4 1 2 4
Income >50% but <80% of AMI 241 5 5 4 1 2 4
Elderly 117 5 5 4 3 2 2
Families with Disabilities 54 5 5 4 5 2 1
Hispanic 494 5 5 4 1 2 4
Black 3 5 5 4 1 2 4
Amer. Indian 7 5 5 4 1 2 4
Asian 10 5 5 4 1 2 4

Information Sources: 2000 Consolidated Plan of the Jurisdiction (2000), U.S. Census data: the Comprehensive
Housing Affordability Strategy (“CHAS”) dataset, and SCAG/HUD Consolidated Plan 2000.

Wait List Data

Housing Needs of Families on the Waiting List

Section 8 tenant-based assistance
# of families % of total families Annual Turnover

Waiting list total 1296 100
Extremely low income <=30%
AMI

1117 86

Very low income
(<30% but >=50% AMI)

166 13 

Low income
(>50% but <80% AMI)

8 1

Families with children 823 64
Elderly families 167 13 
Families with Disabilities 278 21 
White/Hispanic 1235/1031 95/80
Black 37 3 
Amer. Indian 11 1
Asian 6 <1 
Native Hawaiian 5 <1 

Is the waiting list closed (select one)? No Yes
If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)?

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally
closed? No Yes
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9.1 Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

• Apply for available NOFAs for additional vouchers that match the need in our community
• Construct additional affordable housing utilizing the Low-Income Housing Tax Credit Program, Bond

financing, and other available funds
• Partner with other local non-profit organizations to increase the supply of affordable housing

10.0 Additional Information. Describe the following, as well as any additional information HUD has requested.

(a)  Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

SPHA has been rated as a high performer under SEMAP. As of December 31, 2010, SPHA had achieved a utilization
rate of 98%. SPHA has attracted 26 first time landlords to participate in the Housing Choice Voucher program
offering the tenants a greater choice in the range and quality of rental units. SPHA has acquired a 49 bed assisted
living facility (that was vacant) and are in the process of transforming it into a 20-unit senior living development.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

Definition of Substantial Deviations and Significant Amendments:

As mandated by the U.S. Department of Housing and Urban Development, the Housing Authority must define “What
is a substantial change to the Agency plan.” If a proposed change to the Agency Plan is considered a “substantial
change,” it must undergo a public process that includes consultation with the Resident Advisory Board, a public
comment period, public notification of where and how the proposed change can be reviewed, and approved by the
Housing Authority Board of Commissioners. Therefore, the Housing Authority defines significant changes to the
Agency Plan to be:

• Changes to tenant/admissions policies;
• Changes to the Housing Choice Voucher Policy;
• Changes to the tenant/resident screening Policy;
• Changes to the organization of the waiting list; and
• Changes in regard to demolition, disposition, designation, or conversion activities.

An exception to this definition will be made for any of the above that are adopted to reflect changes in HUD
regulatory requirements. Such changes will not be considered significant amendments by HUD.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)














